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Elysium

CRITICAL INFRASTRUCTURE
AND ASSETS

Empowering clients to optimise
their assets.

The Value We Bring

Our multi-disciplinary team offers a range Experienced in rigorous testing and

of asset and infrastructure optimisation evaluation to support seamless

and integration services. integration of new products, services,
We draw on our experience across and capabilities.

Defence, government and industry to

help organisations succeed through the We offer valuable insights, enabling our
provision of subject matter advice, targeted clients to make informed decisions to

asset and engineering support and the
knowledge transfer necessary to build our
client’s capability.

optimise and enhance their processes.

Degree-qualified engineers, scientists
and economists with industry currency.

David Swan, Lead ‘ A4 .

enquiries@elysiumepl.com.au + www.elysiumepl.com.au + 1300 709 250
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Our Approach

Our approach ensures that we fully understand your
needs, carefully plan the best course of action, and
expertly deploy solutions that meet your objectives.
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@ Understand Plan Deploy
We begin by gaining a deep We develop a strategic To ensure the smooth
understanding of your plan that involves crafting transition and delivery, we
desired outcomes. This Statements of Work, rigourly test and evaluate
critical step ensures that designing processes and so that the implemented 5
our approach is tailored to procedures for complex solutions meet your
meet your goals. reform programs, and objectives and drive long-
conducting analytical term success.
assessments of critical
infrastructure and assets
to inform future planning.

Our Services

Infrastructure and Asset acquisition,
Operations and Maintenance (0&M)

Security of Critical Infrastructure

(SOCI) and Critical Asset Services | would like to thank Elysium for the
engagement in this program of works.
It has been first class and | have
appreciated your honesty and approach
to the significant issues presented.
Compared to some of your much larger
competitors, this engagement has been
Transition and Delivery seamless and will provide long term
benefits for the AFP.

Technical Regulajtory Development - Australian Federal Police (AFP)
and Implementation

Requirements Development and
Tendering Support

Technical Bid Support

Technical and Analytical Asset
Assessments

Advice, Risk Assessments and
Remediation Plans

Solving complex problems through an ethical, trusted
and logical approach, Elysium EPL is a professional
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EIyS| um services firm trusted to help clients realise their vision,
and convert their ideas to lasting outcomes.
Comprehensive, enduring solutions 251124



